Westlake Village Civic Association, Inc
BALANCE SHEET
As of May 31, 2018

CURRENT PERIOD

DESCRIPTION

YEAR-TO-DATE

(430.00)
(24,031.71)
0.00
100.00
(10.877.03)

(35,238.74)

(9,449.37)
10.877.03

1.427.66

(20,569.27)
(665.10)
0.00

0.00
665.10

(20,569.27)

(2,078.48)
83.03
0.00

0.00

0.00
0.00
0.00
0.00
0.00
0.00
171.98
0.00
0.00
0.00
0.00

171.98

56,203.82

(33,319.77)
(430.62)
(33.651.50)

(67.401.89)

ASSETS

1100 - BB&T - Operating

1110 - Bank of the Ozarks - Operating
1112 - Bank of the Ozarks - MM Operating
1113 - Petty Cash

1115 - Due To/From Reserve

Total Operating Cash

1210 - Bank of the Ozarks - Reserve
1215 - Due To/From Operating

Total Reserve Cash

1300 - Accounts Receivable

1301 - Accounts Receivable - Prior Years
1302 - Accounts Receivable - Legal

1303 - Accounts Receivable - Other
1304 - Allowance for Bad Debt

Total Accounts Receivable

1400 - Prepaid Insurance
1500 - Prepaid Expense
1550 - Utility Deposit
1555 - Duke Energy Bond

Total Other Assets

1600 - Clubhouse Improvements
1605 - Common Area Improvements
1610 - Furniture & Equipment
1615 - Irrigation Equipment

1620 - Landscaping

1625 - Playground Equipment
1630 - Pool Furniture & Equipment
1635 - Pool & Bath Improvements
1640 - Tennis Court Improvements
1645 - Tennis Court Equipment
1650 - Accumulated Depreciation

Total Fixed Assets

TOTAL ASSETS
LIABILITIES

2100 - Accounts Payable
2200 - Prepaid Maintenance Fee
2260 - Deferred Revenue

TOTAL LIABILITIES

695.25
244,359.19
54,915.94
200.00
0.00

300,170.38

169,099.83
0.00

169,099.83

19,584.38
7,671.91
175.00
773.00
(7.671.91)

— 2053238

18,706.46
83.03
240.00
5.540.00

24.569.49

66,134.71
173,243.04
15,585.42
56,520.05
26,492.00
55,884.22
90,284.88
71,988.02
29,643.22
7,902.00
(529.947.00)

63,730.56

578,102.64

6,760.65
274.07
235

242 595.22




Westlake Village Civic Association, Inc
BALANCE SHEET
As of May 31, 2018

CURRENT PERIOD DESCRIPTION

YEAR-TO-DATE

RESERVES

1,354.83 2310 - Reserves - Contingency
0.00 2315 - Reserve - Tennis Court Project
72.83 2399 - Reserve Interest

1,427.66 TOTAL RESERVES
EQUITY

0.00 2400 - Retained Rev./Prior Years
0.00 2400.1 - Transition to Accrual Basis
9.770.41 Retained Revenue Current

9,770.41 TOTAL EQUITY

(56,203.82) TOTAL LIABILITY/EQUITY

256,497.29
(82,630.53)
263007

176,496.83

126,372.30
5,755.97
26.882.32

159,010.59

578,102.64




Westlake Village Civic Association, Inc

INCOME STATEMENT
As of May 31, 2018

CURRENTPERIOD

Budget

Actual

Variance  Account Description Budget

Actual

YEAR-TO-DATE
Variance Annual

Budget

$

33,651.50
100.00
583.33
416.67

0.00
0.00
0.00
16.67
583.33

—35.351.50

$

33,651.50

(13.26)
0.00
500.00
0.00
27.84
72.83
360.00
0.00

3459891

REVENUE

$ 0.00 3100 Maintenance Fees $ 16825750 $ 168,257.50 0.00 403,818.00
(113.26) 3105 Late Fees/interest 500.00 (2,842.75) (3,342.75) 1,200.00
(583.33) 3120 Prior Year Collections 2,916.65 2,678.09 (238.56) 7,000.00
83.33 3200 Clubhouse Rentals 2,083.35 1,975.00 (108.35) 5,000.00

0.00 3201 Sign Sales 0.00 30.00 30.00 0.00

27.84 3400 Operating Interest 0.00 70.92 70.92 0.00

72.83 3445 Reserve Interest 0.00 117.19 117.18 0.00

343.33 3900 Other Income 83.35 990.00 906.65 200.00
(583.33) 3910 Legal Recovery 2,916.65 1,858.76 (1,057.89) 7,000.00

— (752.59) Total Revenue —176.757.50 ___173.134.71 _ (3.622.79) __ 424.218.00

EXPENSES

ADMINISTRATIVE
$ 242000 § 275000 § 33000 4006 Management/Bookkeeping $ 1210000 $ 12,885.00 785.00 29,040.00
1,166.67 720.56 (446.11) 4014 Office Expense/Administrative 5,833.35 7,076.51 1,243.16 14,000.00
83.33 0.00 (83.33) 4015 Community Activities 416,65 0.00 (416.65) 1,000.00
4167 0.00 (4167) 4016 Community Website 208.35 576.00 367.65 500.00
8.33 0.00 (8.33) 4017 Car Mileage 4185 88.28 46,63 100.00
0.00 0.00 000 4020 Licenses/Permits/Corporate Filing 0.00 300.00 300,00 0.00
0.00 (582.09) (582.09) 4050 Bad Debt 0.00 1,549.74 1,549.74 0.00
416.67 0.00 (41667) 4074 Accounting Fees 2,083.35 0.00 (2,083.35) 5,000.00
416,67 521.50 10483 4075 Legal - General/Corporate 2,083.35 2,080.84 (2.51) 5,000.00
250.00 0.00 (250.00) 4080 Legal - Collections 1,250.00 2,400.00 1,150.00 3,000.00
833.33 0.00 (83333) 4085 Legal - Enforcement 4,166.65 205.00 (3,961.65) 10,000.00
2,333.33 2,078.48 (254.85) 4090 Insurance Premiums 2/10/19 11,666.65 5,462.44 (6,204.21) 28,000.00
7,970.00 5,488.45 (2,481.55) Total Administrative 39,850.00 32,623.81 (7,226.19) 95,640.00

PAYROLL
$ 2,500.00 $ 347345 § 973.45 4310 Payroll - Administration $§ 1250000 $ 13,355.06 855.06 30,000.00
416.67 0.00 (416.67) 4320 Payroll - Pool Attendant 2,083.35 0.00 (2,083.35) 5,000.00
2,916.67 3,473.45 556.78 Total Payroll 14,583.35 13,355.06 (1,228.29) 35,000.00




Westlake Village Civic Association, Inc
INCOME STATEMENT
As of May 31, 2018
CURRENT PERIOD YEAR-TO-DATE
Budget Actual Variance  Account Description Budget Actual Variance Annual

Budget

$ 100000 $ 000 § (1,000.00)
133.33 0.00 (133.33)

133.33 0.00 (133.33)

33333 0.00 (333.33)

166.67 1,230.50 1,063.83

925.00 900.00 (25.00)

250.00 2526 (224.74)
8,833.33 8,723.00 (110.33)
1,666.67 0.00 (1,666.67)
666.67 93.00 (573.67)

135.00 135.00 0.00

125.00 0.00 (125.00)
3,750.00 70.00 (3,680.00)
18,118.33 11,176.76 (6,941.57)

$ 391667 $ 139784 $ (2518.83)
216.67 544.64 327.97

658.33 1,318.10 659.77

25.00 0.00 (25.00)

175.00 1.60 (173.40)
4,991.67 3,262.18 (1,729.49)

33,996.67 23,400.84 (10.595.83)
1,354.83 11,198.07 9.843.24

$ 135483 § 135483 § 0.00
0.00 72.83 72.83
1,354.83 1,427.66 72.83

0.00

977041 §

9.770.41

GROUNDS & MAINTENANCE

5000 Clubhouse Repairs & Maintenance $ 500000 $ 2,168.26 (2,831.74) 12,000.00
5005 Maintenance Supplies/Tools 666.65 468.66 (197.99) 1,600.00
5010 Common Area Repairs & Maintenance 666.65 1,168.60 501.95 1,600.00
5015 Playground Repairs & Maintenance 1,666.65 0.00 (1,666.65) 4,000.00
5020 Tennis Courts 833.35 1,380.50 547.15 2,000.00
5025 Pool 4,625.00 4,500.00 (125.00) 11,100.00
5030 Pool Repairs & Maintenance 1,250.00 266.94 (983.06) 3,000.00
6100 Lawn Maintenance 44,166.65 43,615.00 (551.65) 106,000.00
6105 Tree Trimming/Removal 8,333.35 9,625.00 1,291.65 20,000.00
6110 Irrigation 3,333.35 3,099.00 (234.35) 8,000.00
6120 Retention Pond 675.00 675.00 0.00 1,620.00
6500 Security 625.00 0.00 (625.00) 1,500.00
6550 Operating Contingency 18,750.00 70.00 (18,680.00) 45,000.00

Total Grounds & Maintenance 90,591.65 67,036.96 (23,554.69) 217,420.00

UTILITIES

7001 Electricity $ 1958335 §$ 20,366.34 78299 47,000.00
7008 Water & Sewer 1,083.35 995.77 (87.58) 2,600.00
7013 Reclaimed Water 3,291.65 4,367.91 1,076.26 7,900.00
7018 Trash 125.00 82.48 (42.52) 300.00
7020 Telephone/internet 875.00 53272 (342.28) 2,100.00

Total Utilities 24,958.35 26,345.22 1,386.87 59,900.00

Total Operating Expenses

Gross Income/(Loss)

169,983.35 139,361.05 __ (30.622.30) _ 407.960.00
6,774.15 33,773.66 2699951 ___ 16.258.00

RESERVE EXPENSES

9110 Reserves - Contingency ’ $
9399 Reserve Interest

Total Reserve

677415 $  6,774.15 0.00 16,258.00
0.00 117.19 117.19 0.00
6,774.15 6,891.34 117.19 16,258.00

Retained Revenue $

0.00 $ 2688232 §$ 000

$ 2688232




